Adam B. Crandall
1305 Hidden Brook Court Abingdon, Md. 21009
Phone: (443) 402-0678


Cell: (410) 598-9416

E-mail: abcblock@comcast.net 

Adam B Crandall                                                                                                              

Motivated - Dedicated

Project Manager


	Objective :
	Currently seeking a challenging position with a company that is looking to build an efficient, productive, and innovative TEAM.

	Qualification Summary:

	 

Project / Operations Manager  
Water, Sewer, Building and Bridges Conditional Inspection, Repair, and Monitoring 
2009 – Present                 Pure Technologies Ltd.                Columbia, MD
 
· Created and executed project work plans and revised as appropriate to meet changing needs and requirements 

· Identified resources needed and assigned individual responsibilities 

· Managed day-to-day operational aspects of a project and scope 

· Reviewed deliverables prepared by team before passing to client 

· Effectively enforced project standards 

· Prepared for engagement reviews and quality assurance procedures 

· Minimized corporate exposure and risk on project 

· Ensured project documents were complete, current, and stored appropriately 

· Experienced working with de-centralized teams that includes international development locations
Project Accounting

· Tracked and reported team hours and expenses on a weekly basis 

· Managed project budget 

· Determined appropriate revenue recognition, ensured timely and accurate invoicing, and monitored receivables for project 

· Analyzed project profitability, revenue, margins, bill rates and utilization
Communication

· Facilitated team and client meetings effectively 

· Held regular status meetings with project team 

· Kept project team well informed of changes within the organization and general corporate news 

· Effectively communicated relevant project information to superiors 

· Delivered engaging, informative, well-organized presentations
· Resolved and/or escalated issues in a timely fashion
· Understand how to communicate difficult/sensitive information tactfully
Technical Understanding

· General understanding in the areas of application programming, database and system design
· Thorough understanding of equipment / company capabilities 

· Maintained awareness of new and emerging technologies and the potential application on client engagements
Leadership
· Challenges others to develop as leaders while serving as a role model and mentor 

· Manages the development of team by ensuring, when possible, that project tasks are in line with each Innovator's career interests 

· Inspires coworkers to attain goals and pursue excellence 

· Identifies opportunities for improvement and makes constructive suggestions for change 

· Manages the process of innovative change effectively 

· Remains on the forefront of emerging industry practices
Teamwork

· Consistently acknowledges and appreciates each team member's contributions 

· Effectively utilizes each team member to his/her fullest potential
· Motivates team to work together in the most efficient manner
· Keeps track of lessons learned and shares those lessons with team members 

· Mitigates team conflict and communication problems 

· Plans and facilitates regular team activities outside of the office
Client Management

· Manages day-to-day client interaction 

· Sets and manages client expectations
· Develops lasting relationships with client personnel that foster client ties 

· Communicates effectively with clients to identify needs and evaluate alternative business solutions 

· Continually seeks opportunities to increase customer satisfaction and deepen client relationships
Plant Manager
Concrete Building Supplies and Construction – Manufacturing / Production
2006 – 2009                 Cinder Block                            Jessup, MD
 
· Increased productivity by more than 60% 
· Decreased “Junk Rate” from 12% to 2% in less than 6 months
· Ticketed all sold goods for production site 

Plant Manager 
Concrete Ready Mix 
2004 – 2006                 Aggregate Industries                   Boston, MA
 

· Directly responsible for multiple plant locations (4) throughout the city of Boston
· Supervised 65 Teamster Union employees
· Negotiated and settled union grievance and contract related discrepancies 
· Supervised final construction and initial startup of a $15,000,000.00 plant
· ISO 9001  Certified 4 separate manufacturing sites
· Supervised and actively contributed from conception to implementation of SWPP and Water Recycling / Processed Water 
· Often operated in MSHA and OSHA regulated areas to include quarries and mines
United States Veteran
United States Marine Corps
1993 – 2001                 HMLA-267, MAG-39                   Camp Pendleton, CA
 

· Over 8 years with increasing responsibility, which were spent as a Mechanic, Crew Chief,
and Maintenance Supervisor on military helicopters
Education - Training
 

· Initiated PMP Certification Process

· PMP Project Hours Documented

· AA Mechanical Engineering Degree.
· Confined Space Entry Certified.
· Communication and Leadership training.
· ARC CPR Certified
· ARC First Aid Certified
A technical writing sample can be presented upon request, as well as any further information

	
	


[image: image1.wmf]
