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Not secret

This is the list of services ODIG Investment Consulting covers.
Every combination and sequence of services must be offered to Clients in the shape of
Offer, Bid or Statement of Work.

List of Services

Dear Partner,
ODIG Investment Consultancy is continuously building a flexible and sustainable business network. Partners are genuine businesses that commit to endeavour of undertaking the radical changes in human performance and application of recent top technology. Some of them are former providers and former clients, who agreed to keep up in business development as new partners in cluster.
While you plan and implement your business or design and build your products please don’t forget the cluster’s main support branches offer as briefly presented below.
Business Services
· Establish and implement management systems in start-up or reorganised firms
· Implement leadership basic facilities
· Assist and assess operation flows
· Law assistance in official registration and in work relationship
· Design and propose improved services and personnel structure
· Define the appropriate key performance indicators
· Inside operational business information dissemination and training
· Promotion of Client’s products, processes and controlled geographical region issue by public events, exhibitions and fairs  
Field operations
· Site inspection and control for building and installations 
· Site/building/installation/facility multipurpose assessment
· Dimensional/social/psychological/security/health on site evaluation
· Merchandise and facilities inspection for production, stock and transport and security coverage along the supply chain
· Personnel testing and selection
· Personnel and facilities security protection
Customer services and contact centres
· Representation of Client’s interests through thematic multilateral working groups
· On time website and email correspondence
· Telephone and remote video dialogues and conferences
· Law assistance in direct and tertiary bargains
· Periodic bulletin
· Applied online and local assistance for management, health, social, technical and security assistance
Corporate services
· Internal, second part and tertiary audit
· Business continuity management
· Diagnostic and benchmarking
· Operating process
· Culture, law and training
· Regional and international marketing services
Green field projects and investment
· Natural and human environment assessment
· Contact with official local and regional authorities and law compliance
· Official integration within the local community of investors, contractors, providers and beneficiaries
· Certified integrated design of structures and land planning
· Authorised assisted and integrated construction and instalment site works
· Authorised assisted transfer of new facilities toward beneficiaries
· Official withdraw from site once investment transferred 
 Defence and aerospace
· Spot assessment through regional and local conditions definition
· Official authorised contacts with stakeholders and local interested industries
· Complex works and facilities design and instalment
· Cooperation with local and regional authorities
· Connection with national and regional international aerospace services providers
· Implementation of own and delivered innovation 
Design and engineering improvement
· Authorised personnel and certified systems
· Building infrastructure and repair
· Metallic hard structures design and mounting
· Installations and protection/isolation works with registered machinery and materials
· Computer assisted design for complex machinery and support buildings
Manufacturing and construction
· Certified processes and materials
· Authorized personnel
· Common and innovative processes and technologies
· High performance management
· High precision industrial production
Asset operations
· Branch business intelligence high performance services
· Accurate and timely assets evaluation
· Asset management continuous improvement assistance
· Business continuity and risk management services
· Links with influential financial market players
Logistics and safety
· Local, regional and international safe transport services
· Secured and protected process and transfer of data
· Registered and secured design projects, operation procedures and correspondence
Health and social care
· Specialised and authorised professionals using certified installations and substances
· Periodic and incidental local and regional social and risk assessment and awareness of stakeholders and personnel
· Periodic and incidental testing and professional sort of personnel and career orientation
· Periodic and incidental health assessment of personnel and treatment
· Periodic and incidental health and safety training of own, providers and clients’ personnel
· Assistance in providing and training on improved work and life conditions for own, providers and clients’ personnel
Public and private partnership
· Legal assistance in relations with regional and local authorities
· Legal assistance in relations with regional and local corporate bodies and associations
· Management and legal assistance in relations with regional and local citizen and employees associations
· Safety compliance with regional and local public order and defence authorities
· Safety compliance with regional and local private security bodies
Lecturer on subjects related to the following topics - as detailed in the annex at page 4
· Contract relationships
· Risk, security and safety at work
· Economic, international and European aspects


ANNEX to List of Services


Topics of debate


Contract relationships
· Career orientation, decent and healthy jobs
· Company’s social responsibility concepts’ promotion
· Psychologic frame for a certain position within the company and psychologic profiling of candidate
Occupational risk, safety and health
· Train the trainers
· Risk assessment within the frame of occupational safety and health audit
· Profitable Environment Management
· Risk analysis elements according to international standard ISO 31000:2018
· Strategy elements for risk mitigation in company’s activity
· Classified information and personal data protection elements

Economic, international and European aspects
· Public procurement: European legislation
· Economic efficiency of investments in public utility networks
· Business continuity in the context of European space evolution
· Advocacy and institutional consultancy elements 
· Circular economy elements




	#2 Cetatea Histria St. 2/40, 062077 Bucuresti, Romania
dan@odig.eu  M: +40722606232  skype: dan.ion.oprea
	1/4
	Not secret       



image1.png
Member of ‘%ORIGAMI ENGINEERING




image2.png
Investment Consultancy




