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What is a Public-Private Solution?
Partnering for a Public Purpose
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Consider:
e Risks
e Resources
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Require:

* Finances

* Project Management
* Governance

o Structure

« Stakeholder Buy-In
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Understand:
* Problem
* Politics
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Consider:

* Interests Aligned

* Mutual Benefit

* Transparent

» Conflict Resolution
 Communication

* Trust & Conditions
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DISCUSSION/QUESTIO
NS
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