BUSIN ESS PLAN (SABEH WATER SAVE SYSTEMS & ROOFING TECHNOLOGIES PLC.)
1. ANNUAL SALES PLAN

	S.NO
	ANNUAL SALES PRODUCT
	UNIT
	QUANTITY
	SELLING PRICE
	TOTAL SELLING PRICE
	REMARKS

	1
	Water save one (1) water container
	number
	3,054,000
	375
	1,145,250,000
	For all regions

	
	Total
	
	
	
	1,145,250,000
	


2. CURENTLY OWNED MACHINES
	S. No
	TYPE OF MACHINES
	PURCHASE YEAR
	UNIT OF MEASUREMENT 
	QUANTITY
	UNIT PRICE
	TOTAL PRICE
	REMARKS

	1
	Mold w/s-1 water container2kvt
	2014
	number
	1
	 $  7,000.00 
	 $     7,000.00 
	

	2
	Mold w/s-1 water container3kvt
	2014
	number
	1
	$3,000.00
	 $3,000.00
	 

	3
	Furniture& equipment
	2014
	number
	3
	 $1,000.00 
	 $3,000.00 
	

	4
	Desk-top computer
	2014
	number
	1
	 $500.00 
	 $500.00 
	

	5
	Printer
	2014
	number
	1
	 $150.00 
	 $150.00 
	

	
	Sub Total
	
	
	
	
	$   13,650.00 


	


3. PURCHASE  MANUFACTURING  MACHINES

	S.NO
	TYPE OF MACHINES
	UNIT OF MEASUREMENT 
	QUANTITY
	UNIT PRICE
	TOTAL PRICE
	REMARKS

	1
	Plastic Injection Machine
	number
	2
	 $60,000.00 
	 $120,000.00 
	

	2
	Mold(+w/s-1water container(3-kvt)
	number
	2
	 $12,000.00 
	 $24,000.00 
	

	3
	Mold(+w/s-1-Cap(3-kvt
	number
	2
	 $12,000.00 
	 $24,000.00 
	

	4
	Mold for  w/s-2
	number
	1
	 $12,000.00 
	 $12,000.00 
	

	5
	Double Cabin
	number
	2
	 $              50,000.00 
	 $            100,000.00 
	

	6
	Lifan
	number
	2
	 $              25,000.00 
	 $              50,000.00 
	

	7
	Isuzu
	number
	1
	 $              70,000.00 
	 $              70,000.00 
	

	8
	mold for  water leakage testing system save-3
	number
	1
	 $              12,000.00 
	 $              12,000.00 
	

	9
	Mold for water save-1(A)
	number
	1
	 $              12,000.00 
	 $              12,000.00 
	

	10
	Water pressure indicator gage
	number
	200
	 $                       10.00 
	 $                 2,000.00 
	

	11
	Flexible plastic hose(water & air)
	number
	400
	 $                       15.00 
	 $                 6,000.00 
	

	12
	Foot pump(air)
	number
	200
	 $                       15.00 
	 $                 3,000.00 
	

	13
	Air releaser valve
	number
	200
	 $                       10.00 
	 $                 2,000.00 
	

	14
	Sub-total
	 
	 
	 
	        437,000.00 
	


4. ANNUAL RAW MATERIALS REQUIRED

	S.NO
	TYPE OF INPUT
	UNIT OF MEASUREMENT 
	QUANTITY
	UNIT PRICE
	TOTAL PRICE
	REMARKS

	1
	pipe 1/2 "
	number
	122160
	48
	 5,863,680.00 
	

	2
	Ball valve
	number
	6108000
	65
	 397,020,000.00 
	

	3
	Male Adaptor
	number
	6108000
	10
	 61,080,000.00 
	

	4
	T 
	number
	3054000
	10
	 30,540,000.00 
	

	5
	nipples
	number
	6108000
	10
	 61,080,000.00 
	

	6
	reducer
	number
	54000
	10
	 540,000.00 
	

	7
	Seal tape
	Bundle
	1527000
	10
	 15,270,000.00 
	

	8
	Paint
	Gallon
	15270
	60
	 916,200.00 
	

	
	Total
	
	
	
	 572,309,880.00 
	


5. ANNUAL OPERATIONAL EXPENSES (Salaries, wages expenses, depreciation expenses, taxes)
	S.NO
	TYPE OF EXPENSE
	AMOUNT
	DESCRIPTION
	REMARKS

	1
	Labor
	 10,800.00 
	60/day*6woman
	

	2
	Loading and Unloading
	 14,000.00 
	14 birr/Kuntal
	

	3
	Office Rent
	 264,000.00 
	
	

	4
	Annual Depreciation
	 3,640.00 
	
	

	5
	Technicians(2)
	 72,000.00 
	
	

	6
	Supervisor
	 60,000.00 
	
	

	7
	Store Rent
	 240,000.00 
	
	

	8
	Fuel
	 11,520.00 
	
	

	9
	Assembling
	 600,000.00 
	2 birr/piece
	


1. ANNUAL OPERATIONAL EXPENSES (Salaries, wages expenses, depreciation expenses, taxes)

	S.NO
	TYPE OF EXPENSE
	AMOUNT
	DESCRIPTION
	REMARKS

	
	Packaging for plastic
	 60,000.00 
	.2 birr/Piece
	

	
	Packaging for cartoon
	 30,000.00 
	30 birr/piece
	

	
	Plaster
	 12,000.00 
	15birr/cartoon
	

	
	Sack
	 10,000.00 
	10 birr/300
	

	
	Blue color
	 950.00 
	250*6
	

	
	other
	 72,000.00 
	200/day
	

	
	Workshop Rent
	 240,000.00 
	
	

	
	Display Room
	 180,000.00 
	
	

	
	Total
	 1,880,910.00 
	
	


6. ANNUAL PRODUCTION PLAN

	S.NO
	TYPES OF PRODUCT
	UNIT MEASUREMENT
	QUANTITY
	UNIT COST
	TOTAL COST
	Remarks

	1
	W/s -1-water Container
	     number       
	      3,054,000
	335
	   1,023,090,000
	

	
	Sub-Total
	
	
	
	1,023,090,000
	


7. START-UP CAPITAL & FINANCIAL SOURCE

	S.NO
	SOURCE
	AMOUNT
	REMARKS

	1
	Members Contribution
	 1,000,000.00 
	

	2
	
	
	

	
	TOTAL
	1,000,000
	


8. ANNUAL PROFIT AND LOSS STATEMENT

	S.NO
	ACCOUNT
	MONTH
	YEAR
	REMARKS

	1
	Total Sales
	
	1,145,250,000
	

	2
	Deductions
	
	
	

	3
	(A) net sales
	
	
	

	4
	(B) total Sales
	
	
	

	5
	Direct Material (raw Material) expense
	
	572,309,880
	

	6
	Manufacturing Additional expenses
	
	
	

	7
	(C) Gross profit
	
	122,160,000
	

	8
	(D) Deduct Admin, Sales expenses(payments)
	
	1,880,910
	

	9
	  Salaries
	20000
	240,000
	

	10
	    telephone
	10000
	120,000
	

	11
	   water
	2000
	24,000
	

	12
	  electric
	2000
	24,000
	

	13
	  rent
	7200
	86,400
	

	14
	   Other Expenses
	6000
	72,000
	2,447,310

	15
	(E) Profit from operation(C-D)
	
	
	

	16
	(F)Deduction Interest
	
	
	

	17
	(G) Net profit before tax(E-F)
	
	
	

	18
	(H) Deduct estimated Income Tax(tax)
	
	
	

	19
	(I) Net Profit After Tax(E-G)
	
	
	

	20
	Day           2015
	
	
	

	21
	Signature
	
	
	


