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Mr. Abdelkader ALLALI
GOLDEN PARAGRAPH AND SHORT DESCRIPTION OF BACKGROUND 

PROFESSIONAL EXPERIENCE 
KEY QUALIFICATIONS: 

- Knowledge and implementing applied climate change and green economy projects . Good analytical, appraisal and planning skills in climate change mitigation and National Appropriate Mitigation Actions in Western and Northern African countries . Initiate climate strategic planning, project development and management. Advanced and confirmed experience on the elaboration of green economy projects. 

Monitoring and evaluation of  civil infrastructures and their criticality to economy and quality of life makes them especially attractive targets of climate change impacts and extreme events impacts. 

- Provides know how to develop additional and specific tools to understand and correct exploitable susceptibilities of critical projects infrastructure facilities,  repeatable, systematic methodology to understand the comparative  climate change risks and vulnerabilities and determine where to invest scarce resources.

 -International environmental law and assessment of related studies.

 - Design contracts, projects and construction management in the fields related to water, road works, bridges, drainage and other infrastructure projects, hydrology and climate change for more than 15 years. 

-  Environmental and climate change of urban and rural policies under donors and financing institutions guidelines (e.g.  European Union, European Investment Bank, World Bank, African Development Bank, Swedish International Development Agency, International Development and Research Center of Canada, UNEP, UNFCCC , FAO…) 

-Demonstrated ability to lead and manage multidisciplinary teams and monitoring and evaluation projects as a Vice chair of the IPCC working Group II on impacts, vulnerability and adaptation to climate change. - Ability to transfer know-how to staff working in governmental and NGOs  in developing countries.  

- Demonstrated public relations and inter personnel skills with ability to work independently  and in a consultative team work environment with ability to maintain positive and working relationships with external agencies and general public. - Good utilisation and integration of the UNFCC Guidelines, user manuals, methodologies and tools related to GHG inventories. 

- Assessment of the vulnerability studies as a former IPCC Vice chair of the AR4  Working Group II on impacts, vulnerability and adaptation to climate change.

 - Assessment, Analysis, Planning and  Budgeting of national strategies related Environmental Impacts Studies and Climate Change impacts related natural resources.

 - Development of strategy and national policy on forestry, management and assessment of forest projects.

 - Organisation of training and workshops related to climate change vulnerability and adaptation and Green House Gases inventories studies . 

- Leader of the National Committee of the Earth Science Matters Foundation in Morocco: Management System Environment integrating Energy, Water, Hazards/disasters and Climate Change.

 - Fully conversant with the principles and working methods of project cycle management of the EU (PCM) and Logical Framework Approach: European Commission development cooperation policy, partnership with developing countries; Practical issues in applying the Log frame Approach; the analysis and planning stage; activity, resource and cost schedules; Using the LFA during formulation, implementation, evaluation and audit. 

- Fully conversant with European Development Fund  rules. 

- Climate change building capacity: Climate change impacts, sustainable energy, water and soil science, crop production, livelihood and resources management, integrated rural development, and agricultural policies. Environmental sciences: rural and urban environmental management, environmental science and technology strategies, coastal zones development, sustainable development, energy and Climate Change. 

- Management: strategy and science policy, planning, program and project development (WWF,GEF, FAO, WMO, UNESCO, UNEP, IDRC, IPCC, OSS, UNDP, The World Bank, WCRP), implementation (coordination, monitoring and evaluation), science and policy advocacy, partnership development and participatory approach. 

- Ecology and sustainable development:  Ecolabels and ecosystem assessment, environmental system management, adaptation and restoration options to climate change and long-term ecological studies, Interface of physical and human geography: sustainable regional development, policy setting of environment and development, drought, erosion and physic geography.
SELECTED MEMBERSHIP OF PROFESSIONAL BODIES : 

 - Leader of the National Committee of the Earth Science Matters Foundation in Morocco.  

- Member and Founder of the Moroccan Association on Green Economy (2010). 

- Member of the Moroccan Assocaition on Evaluation.  Since 2010. - Member of the Steering Committee of the Global Change and Water Resources in West Africa Projects : GLOWA  (2007-2008). 

- Member of the UNFCCC Joint Implementation Evaluation Team for accreditation (2007-2008). 

- Member of the National Committee on Environment Impacts Studies in Morocco (2006-2009). 

- Member of the National Scientific and Technical Committee on Climate Change (Morocco) (2001-2002). 

 - Member of the IPCC Bureau (Vice chair of the WGII: Monitoring and evaluation of Impacts, Vulnerability and Adaptation to Climate Change) (2002-2008).  

- Member of the committee for cooperation between the NGOs of environment in Morocco. - Member of the first and second national council on environment of Morocco (sessions of 1995 and 2000)  

- Member of the Moroccan CDM Assessment Team on monitoring and evaluation projects . 2006-2007-2008.

 - Lead author of the  Millennium Ecosystem Assessment. 2004. 

- Adviser and bureau memeber of the Moroccan Association on Environnement Protection  (ASMAPPE). 1999. 

- Founder and General Secretary of the National Assocaition on Climatology  (ANACLIM) in Morocco. 1993-1996). 

 - Contributor to the Regional Workshop  Rio +5, supported by the GEF. Arab Network of Environment NGOs to prepare environment report  for the Agenda 21 of the UN and its Conventions bodies. 1996. Beyrouth, Lebanon.  

- Member of the committee of cooperation between NGOs  of environment in Morocco to develop monitoring and evaluation projects  supported by USAID / UNDP / CEE and the World Bank. 

- Member of the first and second  national Council of Environment in Morocco . Monitoring and Evaluation of environmental projects : Sessions of 1995 and 2000.
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